Parish Episcopal Visitation

A guide to the parish 

self-study process

An Overview of the Self-Study Process

A mission-driven parish is one in which the Gospel has come alive in the lives of the people. 

Parishioners have heard Jesus' call to become his followers and are trying to live as faithful disciples.  The role of the parish is to help its members grow closer to Jesus.  This self-study is intended to help the parish assess its strengths and challenges in light of this role.  

The areas for study are:  Community and Evangelization, Worship, Formation in the Word of God, Social Ministry and Parish Leadership.   This process will help the parish continue to renew itself.  It will also help Bishop Larry Silva get to know your parish in a deeper way as he meets with the self-study team and with the parish to hear what you have learned about yourselves and how you will challenge yourselves to grow for the future.  It is also an opportunity for the parish to link its activities with the Diocesan Road Map priorities.
The pastor and the parish pastoral council have the primary responsibility for the self-study.  A committee of the council could be formed to oversee the process. 

The process has four stages: 

1) Gathering Data and Identifying Pastoral Priorities

The self-study committee will gather information from parishioners about the strengths of current parish ministries and the challenges for the future.  A variety of methods can be used:  meetings with parish ministry groups, town-hall meetings, surveys, focus groups or any method that is effective with the parish membership.
The committee organizes this information around the major themes of Community and Evangelization, Worship, Formation in the Word of God, Social Ministry and Parish Leadership.   Links to the Road Map should be included under these themes.  Leadership underlies all aspects of parish life.  Youth and Young Adults want to be included in the everyday life of the parish.  Faith Formation encompasses both Word and Worship.  Homelessness is a part of Social Ministry.  Facilities Maintenance and Repair and the Land Assets are part of Parish Leadership.  

The committee will note the strengths identified by the parishioners and identify the pastoral priorities or challenges for future development.

2) Writing the Pastoral Plan of Action

These pastoral priorities will form the basis for the development of a parish plan of action, which the pastoral council will be responsible for overseeing.

The plan will include goals and objectives for the next 2-3 years.  

3) Preparing the Report for Bishop and the Parish

The committee will compile the final report of the self-study for the parish making the results known to parishioners prior to the Bishop’s visit. This report will form the basis for the Bishop’s visit. 

The report will include:

1) A summary of the current self-study process.

- How was information gathered and who participated?

2) The current strengths and challenges in the areas of Community and Evangelization, Worship, Formation in the Word of God, Social Ministry and Parish Leadership.

3) The pastoral plan of action containing the goals and objectives for responding to the challenges.

4) Where appropriate, how the actions of the pastoral plan will also address the Road Map priorities.

5) A current Finance Report using the diocesan report form.

6) A completed General Parish Report using the diocesan reporting form.

A copy of this report will be sent to the Bishop one month prior to his visit.  A second copy will be sent to the Office for Parish Resources at the same time.

The Bishop’s Visitation

1) This visit is intended to give the Bishop a picture of the life of the parish and give him an opportunity to get to know the parish and parishioners in a deeper way.

2) It also gives parishioners an opportunity to meet with the Bishop, to discuss their parish and parish life and to get to know him as their chief pastor. 

3) The meeting with the parish self-study team, parish staff, parish council and the bishop will be an opportunity to discuss the parish report and parish life.
4) The meeting with the whole parish will give the self-study team an opportunity to present their findings to the parish, give the parishioners an opportunity to discuss these findings and to let the team know if the report accurately reflects the parish.

The following format is a guide for the weekend visit:

The Bishop will attend and preach at all weekend liturgies.  He will preside at some liturgies

to be decided at the time of the visit.
Saturday evening:  

After the Saturday evening Mass, the Bishop will meet with the parish council and self-study team to discuss the findings of the parish study.  This is done over dinner.  The discussion assumes the Bishop has read the report and wants to hear from the leadership about the life of the parish.  This is intended to be a discussion rather than a presentation and to provide an opportunity for the Bishop and the parishioners to ask questions of each other.

Sunday - after all morning Masses:  

The Bishop, the parish council and the self-study team meet with all interested parishioners.  

1) The self-study team makes sure the parishioners know the results of the study and the plan for responding to the challenges.  

2) The Bishop has an opportunity to discuss the report and any other parish issues with those present. 

3) The parishioners have time to discuss the results of the self-study and ask the team any questions they have about the process, the results, etc.

4) The parishioners have an opportunity to ask the Bishop any questions they may have about the parish, the diocese, etc.

5) Closing – the self-study team will provide information about what will happen next with the results.

Bishop’s Visitation

A parish self-study and weekend visit

We remember how the Catholic Church came to this land. Catholic men and women leaving behind families and homeland risked their lives to proclaim God is love. They chose as symbols of this mission the Sacred Hearts of Jesus and Mary. They proclaimed the Gospel of Jesus as the mission of the Catholic Church. They tried to live out compassionate love of neighbor and a love of God that overflowed into a perpetual prayer of adoration. Blessed Damien of Moloka'i and Mother Marianne Cope embody for us the extraordinary love shining in our first missionaries.

The Catholic Church grew here because it was welcomed by the people native to this land. These new Catholics risked persecution and death so that the Gospel might be proclaimed by the Catholic Church. The Catholics that suffered for their faith during the persecutions embody for us the extraordinary welcoming love of our first Catholics. Welcome has been extended throughout Hawaiian history to the many different peoples who have come here to make a home.

We celebrate the good news of Jesus by being a welcoming Church. Our parishes are welcoming parishes gifted by the Creator Spirit to enable us to carry on the mission of Jesus Christ: the evangelization of the whole world.  

We are not a community for ourselves alone.  We are called to be an evangelizing community. We gather in worship to be formed in our faith.  In our gathering we are being evangelized by the Word of God but our mission is to be sent to bring the Good News to a world hungry for Christ’s message. The Word calls us to share what we hear. We do this when we bring our Gospel values into our families, our workplace, our everyday lives.  We give witness to our faith when we reach out to the poor and needy.  Service is a fundamental response to what we have heard and believe.
Parish life is organized around the basic characteristics of Community and Evangelization, Worship, Formation in the Word of God, Social Ministry and Parish Leadership.   Each of these characteristics encompasses a variety of parish ministries as outlined in the sections following.  The purpose of this parish self-study is to celebrate the strengths of parishes in their response to our mission and to strengthen parishes in those areas that call for growth.  

Community and Evangelization

God has called all people into a relationship of love we name as covenant.  For the disciple, faith is not a private affair acted upon in isolation; it is a call to holiness within a community of people.  

More than just a gathering of individual believers, the parish is a community where evangelization is a way of life for each member. Evangelization underlies all the activities of the parish. It begins within the family where disciples are developed to the benefit and strength of our parishes.

Evangelization develops further through small group communities, which provide support both in times of crisis, and in the everyday struggle to live the Gospel. However, those in small communities need to balance their experience with active participation in the larger parish liturgy and life.

Community life in Hawaii must be open to cultural diversity. Each culture has a role to play in the plan of salvation. Individuals of all cultures should feel welcome.

The parish community is concerned about all its members: 

· Individuals and families of all ages and economic status.  

· Youth and young adults, 

· The elderly, 

· Persons with disabilities, 

· Individuals of all cultures should feel welcome and cherished. 

The parish community also seeks out those who are not coming to them.  They reach beyond their walls to invite and welcome back returning Catholics and to invite in those who have no Church affiliation.  
The second priority of the Road Map addresses the hope that training youth and young adult leaders and providing programs specifically for this target audience will result in increases in the number of youth and youth adults who actively participate in parish life and ministries.
Sample Reflection questions:

1. How does my parish challenge/assist me to deepen my relationship with Jesus?

2. How do we reach out to Catholics who are not practicing their faith? To others with no faith connection?

3. How do we help people from other countries feel welcome and accepted as part of this parish?

4. How do we remove barriers for people with disabilities so they can fully participate?

5. Are we helping families encourage their children to consider a vocation to priesthood or religious life?

6. Do we pray for and with each other?

7. What could we do to build a more vibrant faith community in our parish?
Worship
Basic to the faith life of the local parish community is its great act of worship, the liturgy. It celebrates and challenges our relationship with God, with one another, and with the world. Liturgy is at the very core of parish life. We believe as the Second Vatican Council teaches: Liturgy is "the summit towards which activity of the Church is directed and the font from which all her power flows."

At the core of our call to holiness and to mission is the Paschal Mystery of Christ celebrated in the Eucharistic liturgy.

We must strive to understand and appreciate what this means: It is into Christ's dying and rising that we are baptized. In Christ we value our own daily dying and rising and offer ourselves in Christ as worship. This same mystery of our existence in Christ lies at the heart of the morning and evening prayer of the Church, the celebration of the sacraments, other prayers and devotions. So the very substance of our human life is what we offer in worship to God. Because of this we are called to join in the liturgy with an active and conscious participation as a right and obligation.

The parish strives to make its worship services a true celebration of our relationship with God. The community recognizes the liturgy as the core of parish life and strives for excellence in music and the proclamation of the Scriptures, in the presiding and the homily, in the Eucharistic Ministers, the greeters and the ushers and in the participation of the assembly. 
Parishioners understand that they are being sent from the Eucharist to bring Christ’s saving message to the world by the way they live their lives.  
Sample Reflection Questions:

1. Do our parish liturgies help our community grow closer to Jesus and understand our role in the mission of the Church?
2. Does our parish help people to better understand their role in the liturgy and the meaning of the Mass and Sacraments?  
3. Do the homilies help people to better understand their faith through the Sunday readings?
4. Do we try to incorporate some cultural practices in our worship that reflect the ethnic heritage of our parishioners and the host culture?
5. Does our church invite persons with disabilities to participate fully in the liturgy as lectors, Eucharistic Ministers, Greeters?  
6. Are the Sacraments accessible to persons with developmental and mental disabilities?
7. Are people encouraged to go forth from Mass to live their faith in service to others?  
Formed in the Word of God
The essential mission of a parish is evangelization. This is the way that the parish responds to the Risen Lord who told us to "make disciples of all nations and to teach and observe all" that he commanded. This process of making disciples very soon received the name of "catechesis."…Christian formation is a life-long process whose ultimate goal is mature faith. 

One important context for this discipleship formation is the family. To assist families in their responsibilities, the Church developed a variety of structures and ministries through the parishes including religious education programs for youth and adults and Catholic schools, colleges and universities.

These structures should be collaborative and the ministries relational. This means that all Catholic schools and parishes need to work together to assist families in their faith development. It is in the parish as the local community of faith that we find the basic experience of sharing faith and being formed for mission. The settings and structures should be formal and informal. We respect the various ways in which our experiences, histories and cultures can open us to a more profound sharing of the Word. If we are successful in the ministry of the Word, then the baptized will be aware of the universal extension of their mission to witness to what God has done for them as Church. They will be aware of their responsibility for justice, the development of moral judgments and Christian decision-making. They will take up opportunities for the study of Scripture, growth in prayer, and service in ministry. They will promote Christian unity and be faithful to the ecumenical mission of the Church.

The Road Map challenges every parish to respond to the spiritual and devotional needs of youth and families.  The hope is that these programs will increase family and youth involvement in parish life and help parishioners to communicate their beliefs, witness to their faith and translate the Gospel into their daily lives.
Sample Reflection Questions

1. Does our parish provide programs, lectures, retreats, reflections or other opportunities to support the development of adult faith life and spirituality?

2. Does our parish give families the help they need to teach the faith to their children?

3. Are we inviting youth and young adults to participate in parish life?

4. Do we help people make the connection between their faith and their everyday experiences at work, school and home?

5. Is our parish committed to Catholic school education?

6. Do we work closely with the school to maintain a strong parish connection?
7. Are our parishioners encouraged to become involved in the life of our school?
8. Does our school encourage the students and their parents to get involved in parish life?
9. If we do not have a school, are we helping our parish children attend a Catholic school? 
Service
The Mass is ended.  Go in peace to love and serve the Lord.

We are a people of service – to our parishes and to the world.  The parish gathers disciples who recognize, celebrate and offer back the many gifts bestowed by the Creator: gifts of creation, redemption and empowerment. 
A. Social Ministry

This call to service brings about action in social ministry, responding to human needs, whatever and wherever they may be.  

Hawai`i has its own challenges in this regard besides the ever present conditions such as lack of housing, hunger, illness, loneliness, unemployment and under employment, and fair wages. Challenges to us include Hawaiian sovereignty, the needs of immigrants, land distribution, environmental degradation, education, drugs, family violence, the integrity of the family, a fragile non-diversified economy, dependence on military spending, and respect for human life from conception until death.

Our diocesan strategic plan, the Road Map, specifically challenges us to respond to the needs of the homeless. 
Our response as parishes may range from direct service that meets individual needs, to 

broad group action, which addresses the root causes. This includes appropriate participation in civil and political affairs. However it is done, parish social ministry is organized and deliberate. It is communal, planned and directed by a group and not simply as an individual response.
Sample Reflection Questions:

1. Does our parish foster an awareness of each person’s role in the Church’s mission to the world?

2. Does our parish encourage stewardship of time, talent and treasure and encourage each parishioners to use his or her talents and skills to respond to the needs of the community?

3. Does our parish educate parishioners about life issues and the social justice teachings of the Catholic Church?

4. Does our parish budget reflect our commitment to the social teachings of the Church?

5. Are we, as a parish community, finding ways to minister to the homeless?

B.  Parish Leadership

The call to parish leadership is a challenge to all parishioners to recognize and accept their responsibility as members of a mission-driven community.  They offer their talents for leadership or ministry according to their individual gifts.  They support their parish community with the financial and ministerial resources needed to carry out their mission. 

Clear leadership is essential to the development of the parish. Leaders clearly articulate the particular mission of the parish and call others to leadership by supporting the many gifts the Holy Spirit has provided in the parish.

The foremost leader of the parish remains the pastor. The pastor is the point of unity between the parish worship and its activities, between the specific character of the parish and the mission of the larger church. The pastor shares in the ministry of the diocesan bishop who has appointed him for this task.
Pastoral leadership encourages the fullest possible collaboration of clergy, religious and laity in the common mission of the Church. This is possible only if appropriate structures support participation in decision-making and facilitate involvement in community, worship, Word, and service.
These structures can take many forms, but the parish pastoral council remains the most promising if proper steps are taken to ground it in faith and worship while forming it and training it for its responsibilities as the principal visioning element.  Such a council has very clear functions: to develop the parish pastoral plan, which identifies pastoral priorities.

The pastor's leadership is greatly enhanced by the continual development of the skills and structures that encourage open dialogue, shared decision making and effective action.
The goal of leadership is not simply to serve the people of the parish, but to enable them to minister to one another and to the community in which the parish is situated, to become part of a welcoming people, and to extend their Christian commitment into all aspects of their lives. 
The first priority of the Road Map seeks to provide excellent leadership by clergy, lay staff and volunteers.  Spiritual formation, education, training, and mentoring programs support the development of such leadership, which will help the parish effectively carry out its mission.

The Road Map also challenges every parish to include a plan for the repair and maintenance of church and school facilities.  This aspect of Service recognizes the importance of a dignified and welcoming place for worship.  It recognizes that clean, safe and functional school facilities are conducive to service, teaching and learning.  The parish living spaces of the priests and the convents for the school sisters should be comfortable and well-maintained.  
Sample Reflection Questions:

1. How does our parish help parishioners identify and use their gifts?

2. How can our parish strengthen our lay leadership program?

3. Does our parish seek out and train potential leaders for the future growth of the parish?

4. Are women and men of all backgrounds actively invited to be involved in parish life?

5. Does our pastor work collaboratively with pastoral leaders, pastoral council members and lay ministry leaders?

6. Does the pastoral council communicate its work to the parishioners?

7. Does the finance committee encourage stewardship approach to parish support and make regular reports to the parish about the use of their contributions.
8. Are all parishes and school facilities in good repair?  
9. Has the parish planning and building committee developed a five-year maintenance and repair schedule?

Implementation of the Parish Self-Study

These characteristics of parish life are drawn from Scripture, Church teaching and Tradition, and very importantly, our experience of Church in Hawaii.  

The process of moving toward the vision of a welcoming and evangelizing community will be long-term and differ in each parish.

The first step for every parish is prayer. No one, not even the most talented of teachers or pastoral ministers can renew a parish and make it a welcoming community. Only God can do that.  

With prayer as the foundation, the parish's task is to honestly look at itself in the light of the challenges of this vision. After claiming and celebrating the many ways it is already a welcoming community, it can decide on the areas of focus for the immediate future.

The Office for Parish Resources will work closely with the parishes to assist in this assessment and planning process. Other diocesan offices will stay in touch with the parishes as they plan and develop local activities to respond to their challenges. 

The completion of the planning process will culminate in a week-end visit with the Bishop that will include the Sunday liturgies and meetings with him and the parish leadership and parishioners to share and discuss the experience of their history, current reality and future plans and hopes.

The Bishop’s Visitation can be a very important and affirming step on each parish's road to becoming a more open, welcoming and holy community. It is accountability certainly, but most especially, it is a way for the parish leadership and Bishop to come to understand and live out our common stewardship to God.

Creating the 

Pastoral Plan

Pastoral Plan Guide

Focus Area:  (Community and Evangelization, Worship, Formation in the Word of God, Social Ministry and Parish Leadership.   )

Goal:

Criteria for a well-written goal:

1. It is realistic.

2. It is challenging and long-range.

3. It presents ONE main outcome to be achieved.  

Objective: 

Criteria for a well-written objective:

1. Has an action verb.

2. Has a specific outcome – a “what” that will be done.

3. Has a target group to be reached.

4. Has an end date.

Action 1:  

Who is responsible________________________________________________________

By when: _______________________________________________________________

What resources may be needed?_____________________________________________

What obstacles might you encounter?_________________________________________

How will you evaluate its success? ___________________________________________

_______________________________________________________________________

Action 2:

Who is responsible________________________________________________________

By when: _______________________________________________________________

What resources may be needed?_____________________________________________

What obstacles might you encounter?_________________________________________

How will you evaluate its success? ___________________________________________

_______________________________________________________________________
Continue adding Objectives and Actions needed to achieve the Goal.  Try to be realistic.  The more Objectives, the more Actions needed and the more time, money, and people needed to carry them out.  

Some examples of goals and objectives:

Focus Area:  Service-Parish Leadership

Goal:

1. To develop responsible lay leadership in the parish by encouraging all members to share their gifts.

Objective:

A.  To offer a workshop for parishioners to help them identify their gifts during Lent.

Actions needed to implement this objective:

1) Research and choose a gifts identification process.

2) Contract with a facilitator to lead it.

3) Decide on a place to hold it, refreshments, etc.

4) Invite parishioners.

5) Other:______________________

Objective:

B.  To create a directory of parish ministries and contact people by mm/dd/year.

Actions needed to implement this objective:

1) List all current parish ministries with descriptions of work each does

2) Identify current leaders and contact information.

3) Publish all information

4) Distribute directories

5) Other:_______________________

Objective:

C.  To host a daylong workshop on leadership skills for current parish leaders during Advent.

Actions needed to implement this objective:

1) Research and select a leadership development process.

2) Contract with a facilitator to lead it.

3) Decide on a place to hold it.

4) Invite parish leaders

5) Other:_________________________

 Parish Self-Study FAQs

1. Who conducts the study?

The pastor and parish council are responsible for the study.  They may appoint a subcommittee or ad hoc committee to do the work.  This committee reports to the council 

on a regular basis.  

2. Who could be on this team?

Interested and willing parishioners who have some skill in working with groups or are willing to learn.  They should be good listeners who are able to hear a variety of opinions.

3. What is the team responsible for?

Educating the parishioners about the process.  Designing the study for the parish.  Determining the most effective method of gathering data.  If surveys will be used, the team will create the survey.  If town meetings or focus groups will be used, the team will design and facilitate those meetings. Writing the Pastoral Plan and getting it approved by the parish.

4. How can the team educate the parishioners?

Pulpit announcements.  Meetings with ministry leaders.  Bulletin inserts.  Whatever is most effective in the parish.

5. How long does the study take?

This study can usually be accomplished in four to six months from start to the Bishop’s Visitation. 

6. What resources are available to the team for this study?

The Office for Parish Resources will assist the team with all phases of the self-study: parish education, design of the study, survey samples, town meeting and focus group formats, meeting facilitation and/or facilitator training, data analysis, development of the plan of action, and design and facilitation of the Bishop’s Visitation.  Resources for pastoral council development are also available.  

Other diocesan offices will assist the parish council and ministries with specific resources for implementation of the plan of action.
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