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THE CATHOLIC CHURCH IN HAWAII: WHO WE ARE

250,000*: Catholics statewide
66: Parishes

25: Mission churches
22: Catholic schools with preschools

23: Catholic schools with elementary grades
8: Catholic high schools

1: Catholic university

10,189: Students in Catholic schools
6,701: Students in religious education

120: Priests in Hawaii, active
21: Priests, retired diocesan

11: Seminarians
68: Permanent deacons, active and retired

11: Permanent deacon candidates

27: Religious orders serving in Hawaii
150: Religious sisters, working and retired
25: Religious brothers, working and retired
16,800: Hawaii Catholic Herald subscribers

50,000: People served per year by diocesan social 
services

*Approximate number based on the 2014 U.S. Religious Landscape 
Study by the Pew Research Center for Religion and Public Life

FAITH FORMATION

It’s all about ‘being’ disciples
By Jayne Ragasa-Mondoy

Director, Office of Religious Education

In January 2016, with the approval of 
Bishop Larry Silva, the Diocese of Hono-
lulu began the process of restoring the 
Sacraments of Initiation to their original 
order: Baptism, Confirmation, and Eucha-
rist. For us, this means that the sacrament 
of Confirmation may be conferred upon 
baptized children at the age of discretion 
— about seven years old. It’s exciting to 
realize that they will not have to wait un-
til their teen years to receive the grace of 
the sacrament!

The Office of Religious Education has 
the privilege of assisting parishes and 
schools through the transition process, 
providing theology sessions on the Sac-
raments of Initiation, offering retreats, 
connecting with publishing companies to 
identify teaching resources, and revising 
catechetical guidelines and handbooks.

What has really touched my heart, 
though, is the genuine desire by pastors 
and catechetical leaders to assist parents 
as they accompany their children on their 
journey of faith. After all, original order 
isn’t about “getting confirmed” or “getting 
first Holy Communion.” It is about becom-

ing fully initiated in the church and being 
disciples of Christ. Together. As a family.

This movement responds to the faith 
formation priorities of the diocesan pasto-

ral plan and has led to a burst of new ini-
tiatives across the diocese in the form of 
parish family ministries, marriage retreats 
and parenting workshops. Families from 

several parishes staffed a Marianist fam-
ily retreat in collaboration with the Pua 
Foundation, which helped to reconnect 
justice-involved men and women to their 
families. Former prisoners who long for 
their families also discovered their longing 
for God. More families are giving witness 
to Jesus by praying together before their 
child’s athletic events or music recitals.

Whether our child is preparing to be 
confirmed or has already completed the 
Sacraments of Initiation, we as Catholic 
parents we must continually ask our-
selves: How do I model discipleship and 
accompany my children on their journey 
of faith?

Further, as Catholic families whose 
influence extends into all aspects of the 
community, how do we proclaim the 
Good News in a way that speaks to the 
minds and hearts of those in our circles of 
influence?

As the transition to restore the order of 
the Sacraments of Initiation continues, let 
it be an opportunity for us all to deepen 
our commitment to being Christian dis-
ciples.

Learn more about Original Order at 
www.catholichawaii.org.

LEADERSHIP DEVELOPMENT OF CLERGY AND LAITY

Parish leaders emerge when needed
By Jim Walsh

Director of Pastoral Planning

Leadership development means differ-
ent things to different parishes and it will 
often emerge in ways that were not read-
ily apparent during the planning process. 
That was the theme of the comments of 
Mikel Gilliland, chairman of the parish 
pastoral council at St. Anthony Parish in 
Kailua.

When I asked how the plan implemen-
tation for his parish was going, he was 
clearly excited about the emergence of 
new leadership in the parish. It was not 
leadership that needed to be developed, 
but rather leadership that already existed 
in the parish and emerged when the 
parish plan was shared with the parish-
ioners.

Combined with the support and en-
couragement of the pastor Father Exse-
quel Tuyor, a new building and main-
tenance committee was organized and 
began to identify the repair and mainte-
nance needs of the parish facilities. Other 
parishioners volunteered to help clean 
the church, which had previously been 
done by hired vendors.

Many of us think in terms of train-
ing programs on leadership as an es-
sential part of leadership development. 
However, development of leaders can 
come in many forms. During the recent 
celebration of the 75th anniversary of 
the bombing of Pearl Harbor, we learned 

about leaders who emerged from the 
immediate need to protect fellow sailors 
and fight back in the midst of the chaos 
of conflict.

Fortunately, we do not have to go 
through that type of experience to learn 
to be good leaders. In parishes across 
the state we have many leaders sitting in 
the pews who can step forward to help 
and serve as mentors for the youth in 
the parish. Creating opportunities for the 

youth and young adults in the parish to 
participate and take on leadership roles 
in ministries and advisory councils is an 
important area of emphasis for all par-
ishes. In the process, the senior leaders of 
the ministries or councils can mentor the 
younger people and help them in taking 
on more robust leadership roles.

According to Margaret Lucas, chair-
woman of the parish pastoral council at 
St. Joseph Parish, Hilo, the implementa-

tion of its parish pastoral plan was dif-
ferent. At St. Joseph the motivating force 
was the pastor Father Sam Loterte. He 
started the initial efforts by presenting 
sessions on the “principles of steward-
ship” for the stewardship committee, 
other parish leaders and ministry coordi-
nators.

In addition, Father Sam set up a series 
of leadership sessions for parish lead-
ers and ministry coordinators. The topic 
was “communications” to identify what 
works at the parish and ideas on how to 
improve. This was followed by a presen-
tation by Llewellyn Young, principal of 
St. Joseph School, to help parish leaders 
understand “heroic leadership” and how 
it relates to the goals of the parish pasto-
ral plan.

One of the other sessions, on “people 
service training,” was presented by Kaala 
Souza emphasizing the importance of 
customer service and demonstrating 
hospitality in a parish setting. Additional 
sessions included “Catholic identity and 
leadership” to develop lay leaders who 
promote Catholic identity as a means of 
sustaining the church.

Many other parishes are develop-
ing their own approaches to leadership 
development. These are a couple of ex-
amples of how St. Anthony, Kailua, and 
St. Joseph, Hilo, started their initiatives 
and blended spiritual and leadership de-
velopment in response to the Stewards of 
the Gospel.


