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Vicariate Implementation Session 
 Windward Vicariate 

9 July 2008 
 

I. Our Lady of Mount Carmel, Waikane (no attendees) 
 

II. St. Ann, Kaneohe 
a. Top 3 priorities 

i. Youth and young adult 
ii. Leadership 

iii. Faith formation 
b. 3 activities for the top priority 

i. Post confirmation program 
ii. Youth Mass 

iii. Ministry formation for young adults 
c. 3 resources needed to undertake these activities 

i. Facilities 
ii. Training leaders to be effective 

iii. Financial assistance 
 

III. St. Anthony, Kailua 
a. Top 3 priorities 

i. Leadership 
ii. Faith formation 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Collaborating/coordinating each ministry/council 
ii. Training of volunteers 

iii. Developing guideline booklets for the ministries 
c. 3 resources needed to undertake these activities 

i. Developing parish teams 
ii. Community workshops 

iii. Sharing with other parishes 
 

IV. St. George, Waimanalo 
a. Top 3 priorities 

i. Leadership 
ii. Faith formation 

iii. Youth and young adult 
b. 3 activities [associated with the three different priorities above] 
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i. Clarification of purpose and organization of ministries; written 
guidelines, including succession planning 

ii. Communication plan within the ministries to address 
spirituality 

iii. Inclusion of the youth in all the ministries; feeling welcome 
c. 3 resources needed to undertake these activities 

i. Ideas about activities that would help youth to feel more 
included 

ii.  
iii.  

 
V. St. John Vianney, Kailua 

a. Top 3 priorities 
i. Homelessness 

ii. Leadership 
iii. Faith formation 

      b. 3 activities for the top priority 
i. Education 

ii. Identifying the needs 
iii. Get more volunteers to help make people more aware of the 

need 
c. 3 resources needed to undertake these activities 

i. Money 
ii. Manpower; volunteers to help 

iii. Change of heart that would make people more generous 
 

VI. St. Roch, Kahuku 
a. Top 3 priorities 

i. Facilities repair 
ii. Faith formation 

iii. Leadership 
b. 3 activities for the top priority 

i. Do the assessment 
ii. Prioritize the needs 

iii. Develop a budget for the repairs 
c. 3 resources needed to undertake these activities 

i. Consulting with the diocesan planning and building 
commission 

ii. Parish finance council 
iii. Seeking out parishioners with appropriate skills/talent 
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SUMMARY 

 Windward 
Vicariate 

Leadership 
Development 

Youth and 
Young Adult 

Faith 
Form. 

Home-
lessness Facilities 

Land 
Assets 

Our Lady 
of Mt Carmel, 
Waikane 

      

St. Ann, 
Kaneohe 

2 1 3    

St. Anthony, 
Kailua 

1 3 2    

St. George, 
Waimanalo 

1 3 2    

St. John 
Vianney, 
 Kailua 

2  3 1   

St. Roch, 
Kahuku 

3  2  1  

 


