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Vicariate Implementation Session 
Maui Vicariate 
17 June 2008 

 
I. Christ the King, Kahului 

a. Top 3 priorities 
i. Leadership 

ii. Youth and young adult 
iii. Repairs and maintenance 

b. 3 activities for the top priority 
i. Training 

ii. Social activities 
iii. Faith enrichment 

c. 3 resources needed to undertake these activities 
i. Link up with Office of Social Ministry 

ii. Tap community resources 
iii. Link with diocesan religious education office 

 
II. Holy Rosary, Paia, and St. Rita, Haiku 

a. Top 3 priorities 
i. Youth and young adult 

ii. Repairs and maintenance  
iii. Faith formation 

b. 3 activities for the top priority 
i. Saturday night liturgy for the youth (let them organize) 

ii. Survey the youth as to what they would like (outreach to those not 
attending) 

iii. Sunday youth outings/gatherings 
c. 3 resources needed to undertake these activities 

i. Find a coordinator 
ii. Provide food and fun 

iii. Census of the youth; identify who they are 
 

III. Maria Lanakila, Lahaina 
a. Top 3 priorities 

i. Leadership 
ii. Faith formation 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Training and education 
ii. Communications 

iii. Spiritual formation 
c. 3 resources needed to undertake these activities 

i. Enhanced communications via the bulletin 
ii. Diocesan offices 

iii. Enhanced collections 
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IV. Our Lady Queen of Angels, Kula 
a. Top 3 priorities 

i. Leadership 
ii. Faith formation 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Education 
ii. Retreats 

iii. Enhance social ministry 
c. 3 resources needed to undertake these activities 

i. Money for web development and faith education resources 
ii. Plan retreats for the youth 

iii. Enhance communications to the community via the bulletin and the web 
 

V. St. Ann, Waihee 
a. Top 3 priorities 

i. Leadership 
ii. Faith formation 

iii. Repairs and maintenance 
      b. 3 activities for the top priority 

i. Attend as many training opportunities as possible 
ii. Have a parish retreat 

iii. Have a priest 
c. 3 resources needed to undertake these activities 

i. Time and funding 
ii. Vibrant retreat leader 

iii. Renewal of leadership, e.g., at the parish council level 
 

VI. St. Anthony, Wailuku 
a. Top 3 priorities 

i. Youth and young adult 
ii. Repairs and maintenance 

iii. Leadership 
b. 3 activities for the top priority 

i. Monthly youth Mass on Sunday 
ii. Parish directory/newspaper 

iii. Training 
c. 3 resources needed to undertake these activities 

i. Volunteers 
ii. Increase collections 

iii. Work with the diocese for ideas and support 
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VII. St. Joseph, Makawao 
a. Top 3 priorities 

i. Leadership 
ii. Repairs and maintenance 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Communications within the leadership groups 
ii. Group training/formation 

iii. Social activities 
c. 3 resources needed to undertake these activities 

i. Time and involvement of volunteers 
ii. Community resources 

iii. Family resources, e.g., outreach to those that are unchurched 
 

VIII. St. Mary, Hana 
a. Top 3 priorities 

i. Leadership 
ii. Youth and young adult 

iii. Faith formation 
b. 3 activities for the top priority 

i. Choosing new pastoral council 
ii. Trainers from the diocese 

iii. Working on mission statement and policy handbook, e.g., cemeteries 
c. 3 resources needed to undertake these activities 

i. Money 
ii. Education 

iii. Time and training 
 

IX. St. Theresa, Kihei 
a. Top 3 priorities 

i. Faith formation 
ii. Leadership 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Develop parish weekly growth prayer activity, e.g., bible study, praise and 
worship 

ii. Develop a family growth prayer activity, e.g., something that helps 
strengthen family spirituality 

iii. Total family catechesis 
c. 3 resources needed to undertake these activities 

i. Church, speakers, facilitators 
ii. Parish would be the resource to support the family growth activity 

iii. Integrate existing RE PFLAUM into family catechesis using media 
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X. Sacred Hearts, Lanai 
a. Top 3 priorities 

i. Faith formation 
ii. Leadership 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Develop a core group and train them 
ii. Workshops, seminars, etc. 

iii. Recruit new leaders who participate in these programs and train for the 
next priority 

c. 3 resources needed to undertake these activities 
i. Link up with the diocese for speakers and resource people for the 

workshops 
ii. Logistics, e.g., technical resources 

iii. Prayer 
 

 
SUMMARY 

Maui Vicariate 

Leadership 
Developme
nt 

Youth and 
Young 
Adult 

Faith 
Form. 

Home-
lessnes
s 

Faciliti
es 

Land 
Assets 

Christ the King 1 2   3  
Holy Rosary/St Rita  1 3  2  
Maria Lanakila 1 3 2    
Queen of Angels 1 3 2    
St. Ann 1  2  3  
St. Anthony 3 1   2  
St. Joseph 1 3   2  
St. Mary 1 2 3    
St. Theresa 2 3 1    
Sacred Hearts 2 3 1    
 
 


