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Vicariate Implementation Session 
Kauai 

10 June 2008 
 

I. Holy Cross, Kalaheo 
a. Top 3 priorities 

i. Leadership 
ii. Repair and maintenance 

iii. Youth and young adult 
b. 3 activities for the top priority 

i. Identify talents and skills of individual parish members 
ii. Provide training for potential leaders in specific areas to 

be identified 
iii. Develop a database of parish talents 

c. 3 resources needed to undertake these activities 
i. Train professionals to assist in parish-identified areas of 

need 
ii.  

iii.  
II. Immaculate Conception, Lihue 

a. Top 3 priorities 
i. Youth and young adult 

ii. Homelessness 
iii. Faith formation 

b. 3 activities for the top priority 
i. More youth-oriented Masses 

ii. Social activities for youth, including having parents be 
involved (not just dropping kids off) 

iii. Create a safe social environment for youth – a place 
where they can hang out 

c. 3 resources needed to undertake these activities 
i. Create and implement a parent council 

ii. Use the former school chapel as youth gathering facility 
iii. Recruit volunteers for the youth programs 
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III. St. Catherine, Kapaa 
a. Top 3 priorities 

i. Youth and young adult 
ii. Faith formation 

iii. Repair and maintenance 
b. 3 activities for the top priority 

i. Definition of youth and young adult program (what 
kind of program) 

ii. Training for the youth coordinator 
iii. Fund-raising for the program 

c. 3 resources needed to undertake these activities 
i. Money 

ii. A trained youth ministry coordinator 
iii. Support of the parish 

IV. St. Raphael, Koloa 
a. Top 3 priorities 

i. Youth and young adult 
ii. Leadership 

iii. Faith formation 
b. 3 activities for the top priority 

i. Life Teen program (maybe vicariate-wide?) 
ii. “I Do Care” day – community service day in the parish 

for youth 
iii. Find a youth director; get him/her trained 

c. 3 resources needed to undertake these activities 
i. Parishioners 

ii. Money 
iii. Training 

V. St. Theresa, Kekaha 
a. Top 3 priorities 

i. Youth and young adult 
ii. Repair and maintenance 

iii. Leadership 
b. 3 activities for the top priority 

i. Identify and train youth leaders/directors 
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ii. Recruit more youth and sustain the youth already 
involved 

iii. Have consistent youth meetings to identify, develop, 
and implement youth activities 

c. 3 resources needed to undertake these activities 
i. Tap into the new diocesan youth office for training of 

youth leaders 
ii. Train youth and young adults in leadership skills 

iii. Establish a budget for youth leaders and participants for 
training, activities, and formation through fund raising 

 
 

SUMMARY 

Kauai 
Vicariate 

Leadership 
Development 

Youth 
and 
Young 
Adult 

 
Faith Form. 

Home-
lessness Facilities 

Land 
Assets 

Holy Cross, Kalaheo 1 3               2  
Immaculate 
Conception, Lihue 1 3 2   
St. Catherine, Kapaa 1 2  3  
St. Raphael, Koloa 2 1 3    
St. Theresa, Kekaha 3 1  2  
 


