05.20.08

Vicariate Implementation Session
West Hawalii
20 May 2008

Annunciation, Kamuela
a. Top 3 priorities
I. Faith formation
Ii. Youth and young adult
Ii. Leadership development
b. 3 activities for the top priority
I. Adult education classes
Ii. Educating the catechists
iii. Concentrate on our enrichment day, March 21, 2009
c. 3resources needed to undertake these activities
I. Diocese and vicariate religious education personnel
1i. Diocesan offices in general
iii. Parish mission program, workshops, and other speakers from
the mainland and elsewhere

Our Lady of Lourdes, Honokaa
a. Top 3 priorities
I. Leadership development
Ii. Youth and young adult
ii. Faith formation
b. 3 activities for the top priority
I. Request training from the diocese
Ii. Recruit more youth and young adult leaders
iii. Implement training in all of the ministries and programs
c. 3resources needed to undertake these activities
I. Diocese: tap into its resources and talents
1. Vicariate: tap into its resources and talents
1. Within the parish: tap into its resources and talents

Sacred Heart, Hawi
a. Top 3 priorities
I. Youth and young adults
Ii. Leadership development
ii. Faith formation
b. 3 activities for the top priority
I. Pray and find a youth and young adult leader



Ii. Increase attendance to RE program via a recruitment program
lii. Provide and convince catechists to go to faith formation
programs
c. 3 resources needed to undertake these activities
I. Get funds for a full-time youth and young adult minister
ii.

IV. St. Benedict, Captain Cook
a. Top 3 priorities
I. Repair and maintenance or build a new church
Ii. Leadership development
li. Faith formation
b. 3 activities for the top priority
I. Determine projected growth for the area
ii. Gather human resources to see what talents are available
iii. Check the assets of the parishioners and the area, e.g., what
property might be available
c. 3resources needed to undertake these activities
I. Diocesan support
1. Contractors, engineers, and realtors in the parish
ii. Fund-raising

V.  St. Michael, Kailua-Kona
a. Top 3 priorities
1. Facilities: building new one and maintaining the existing ones
1. Faith formation
iii. Youth and young adult
b. 3 activities for the top priority (referring to priority 2)
I. Redesigning RE program to be family catechesis
Ii. More leadership training for the RCIA
Iii. Incorporating youth more into the community, e.g., more youth
in leadership and liturgical and social ministries
c. 3resources needed to undertake these activities
I. Diocese, especially RE office
1. Catechists who will be helping to train the parents
ii. Qutside leadership training resources
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VI.  Other feedback
a. Annual youth day program for the entire island is held

b. Annual enrichment day for the vicariate is held but East Hawaii is
invited

c. Look at implementing leadership roundtable best practices

d. Facilities manual and program will be implemented

e. Need more youth ministry leaders at the parish level; training is

needed
SUMMARY
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Annunciation,
Kamuela 3 2 1
Our Lady of
Lourdes,
Honokaa 1 2 3
Sacred Heart,
Hawi 2 1 3
St. Benedict,
Captain Cook 2 3 1
St. Michael,
Kailua-Kona 3 2 1
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